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Agenda

https://www.ueil.org/sustainability/

john_eastwood@cargill.com
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From Task Force to Sustainability Committee

Increase 
awareness of 

sustainability and 
need for good 
practice in the 

industry

Educate the  public 
& decision-makers 
on the industry’s 

potential

Profile UEIL as a 
responsible 

representative of 
the lubricants 
industry in the 

sustainability debate

Establish guidance
to help direct and 

align members’ 
sustainability 

efforts

INTERNAL EXTERNAL

Objectives for the Sustainability Committee

Task Force: March 2019 – June 2020
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External Message
The lubricants industry is a valuable asset to society and economy in Europe and beyond 

We keep the 
world turning

We care 
about our 

impact

We drive 
growth and 
innovation

We keep the world turning, behind the 
scenes. We make the world run 
smoothly, efficiently and effectively. 

Buzzwords: 
• What are lubricants?
• Breadth of applications- how many 

other sectors depend on lubricants?
• Impact of a world without lubricants?

The European lubricants industry is safe and 
sustainable. 

Buzzwords: 
• Contribution to energy saving 
• CO2-reductions
• Circular Economy
• Cradle to cradle
• Commitment to sustainability
• Transparency on technical requirements  
• Increasing the lifetime of machines, using 

fewer high-quality resources Our sector is competitive, modern and 
innovative, evolving with 
technological advancements

Buzzwords: 
• Level playing field
• Impact on the economy
• Investments in innovation
• Key role of SMEs

Definition: Lubricants created by innovative businesses enabling the use of safe, resource saving technologies 

and processes which reduce the burden on the planet, local environments and benefit people and society.
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Increasing legislative requirements

▪ EU Green Deal

▪ Sustainable Product Initiative / Ecodesign for Sustainable Product Regulation

▪ Transition to Circular Economy

▪ Chemicals Strategy for Sustainability

▪ Safe and Sustainable by Design

▪ REACH revision and other global chemical regulations

▪ Global emission reduction climate targets 

Conscious consumers

▪ Growing population that consciously wants to purchase sustainable products  

Brand-owners setting sustainability targets

▪ Pushing demand for sustainable and innovative solutions

▪ Supply chain transparency and certification 

Integrity of green credentials

▪ Green claims substantiation 

Changing Regulatory and Customer Landscape
Growing customer and market needs for sustainable solutions
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UEIL Sustainability Committee

Sustainability Committee

M. Garb / Co: J. Eastwood

Environmental WGs

Pre-chain / Raw Materials WG

C. Hartmann

Production / Logistics WG

P. Vickers

Energy Efficiency WG

J. van der List

Communications WG

J. Eastwood



* Gate-to-Gate scope includes GHG-Protocol Scope 1, 2 & selected Scope 3-emissions (Water, Waste, Business Travel, Commuting) for all units/companies in a lubricant company
** Cradle-to-Gate scope includes Gate-to-Gate Scope PLUS purchased raw materials, goods, packaging etc.

UEIL Raw Material and Pre-Chain Working Group UEIL: Production and Logistics Working Group UEIL: Energy Efficiency Working Group

UEIL: Communications Working Group

Min B/O- Manufacturers

Re-refiners

Additive Manufacturers

Specialty Manufacturers

Lubricant Developing and Manufacturing Companies

Lubricant Blenders / Marketers

Lubricant User / Use Phase
Used Oil Collectors / 

Recyclers

Exploration / Mining / 

Farming / Tier-n Pre-

Suppliers

Value 
Chain 

Partners

Value 
Chain

Emission 
Scopes

UEIL
WGs

ATC, ATIEL, GEIR, (CONCAWE)
EU-level: UEIL, ATIEL, ELGI

International Level: API, ILMA, ALIA, ALA, NLGI  Associations

Gate-to-Gate* 

Cradle-to-Gate** 

Cradle-to-Grave (or Cradle)

Exploration Refining / 
Processing

Design/R&D Manufacturing Distribution / 
Retail

Usage / 
Consumption

End-of-Life / Value 
Leakage

End-of-LifeUse PhaseDistribution / 
Retail

Design/R&D ManufacturingRefining / 
Processing

Exploration

Carbon Footprint Scopes in the lubricant industry
Partnering with the complete value chain

Syn. & Veg B/O- Manufacturers
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Environmental WG: Pre-chain / Raw Materials Working Group

▪ Product Carbon Footprint

▪ Carbon is currently considered the highest impact factor – aligned with 
net-zero ambitions of regions, countries and organisations

▪ Companies are already making regular requests for PCF from their 
suppliers, along the entire supply chain

▪ The Lubricants Industry is aligning to define methodology and 
guidance documents for calculating and reporting PCF (gate-to-gate; 
i.e. formulated lubricants and greases)
▪ UEIL (WIP) is coordinating a review of major PCF methodologies, with an 

objective of developing a common methodology for the (global) Lubricants 
Industry, moderated by a consultant (target date Q2 2023)

▪ API (WIP) – Recommended Best Practice (target date Q4 /Q1 2023)

▪ The Chemical Industry has now published guidelines for calculating 
PCF (cradle-to-gate; i.e. raw materials converted into chemical 
products / materials) - Together for Sustainability
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▪ Corporate Carbon Footprint – UEIL‘s self-assessment tool

▪ Toolbox contains:

▪ Guidance notes to explain what data you need and where 
to find it

▪ A “fictitious company” to use as an example and guide, to 
help you think about your own emissions

▪ A spreadsheet with clear places to enter your data

▪ Formulae to automatically calculate your Scope 1, 2 and 3 
emissions from your data
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https://www.ueil.org/sustainability/toolbox/

Environmental WGs: Production/Logistics Sub-WG

https://www.ueil.org/sustainability/toolbox/
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October 4th: LinkedIn hosted webinar

Presented by Peter Vickers

Q&A Panel Session:

- Mat Evans

- Neal Milne

- John Eastwood

144 attendees

‘Only by understanding where carbon emissions come from can lubricant blenders put in place a well-defined 
strategy, identify key performance indicators and take action to reduce their overall carbon footprint.’
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Environmental WGs: Production/Logistics Sub-WG

https://www.linkedin.com/video/event/urn:li:ugcPost:6976523372180480000/

https://www.linkedin.com/video/event/urn:li:ugcPost:6976523372180480000/
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Environmental WGs: Energy Efficiency Sub-working Group

Elements:
• LCA framework (acc ISO 14040): 1. Goal/Scope, 2. inventory 

analysis, 3. impact assessment (incl. interpretation steps)
• Life Cycle Impact Assessment (and how to compare environmental 

impact categories)

• Conclusions about which life cycle stage is the most relevant.
• Which data must be gathered for future studies to improve quality?

PowerGen / 
GEO

AGRI

MWF

3x high performance (GR III) against traditional product 
longer oil life and reduced consumption.

2x case studies (UTTO and Rear Axle Oil) mostly based on 
energy improvements related to FZG energy efficiency testing.

2x case studies Milling/drilling fluid with the benefit of 
reduced emulsion concentration (and 
Boron/Formaldehyde/Chlorine and secondary Amine free)

Hydraulics
Three mineral oil-based hydraulic lubricants, over the entire 
life cycle for the excavator application.

LCA

Confirmation of 
handprint benefits

Next step:
Prepare templates 
for website launch

Create LCA toolbox with 
learnings/guidelines 
from this detailed 
example.

LCA hydraulics excavator 
application:

Analysis of the 
environmental 
properties and costs for 
three mineral oil-based 
hydraulic lubricants, over 
the entire life cycle for 
the excavator application

Definition of the 
impact categories

Classification Characterization Normalization Weighing

mandatory optional

Recyclability

Waste Oil regulations
Circular Economy 
Action Plan (CEAP)

BASF / Fuchs
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Communications WG

https://www.ueil.org/sustainability/
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Communications WG – White Papers
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Communications WG – FAQs
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Communications WG – External Engagement
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Communications WG: Achievements
January February March April May June July August September October November December

UEIL Briefing Documents

Vision / 

Mission 

Statement

Surveys

Sustainability Website

New - Define Structure / Site-Build

Whitepapers

Basics of 

Sustainability 

Reporting / 

KPIs

Under-

standing 

Carbon 

Footprint

Basics of 

Circularity

Under-

standing 

Carbon 

Handprint

Scope 1 

and 2 

Carbon

Scope 3 

Carbon

European 

Green 

Deal

Other Content Updates

Full Survey 

Report 

(ppt/pdf)

Scope1, 2 and 

spreadsheet

Guidance Documents

Training (Virtual)

FAQs

Lexicon / Abbreviations

UEIL Newsletters

Toolbox, FAQs, 

Whitepapers

Intro New 

Chair / 

Vice Chair

CCF 

Webinar

Lube Magazine

Toolbox, FAQs, 

Whitepapers

Intro New 

Chair / 

Vice Chair

CCF 

Webinar

Member Sustainability Reports

Call to 

action

Member Sustainability Stories

Conferences / Exhibitions
Lube ICIS

UEIL 

Congress

LinkedIn
Sust. Website

Launch of CFP Tool 

?

UEIL 

Congress
ICIS

CCF 

Webinar

UEIL 

Congress

2022

Energy Efficiency Case Studies

Sustainability Website

Call to action via Lube, UEIL 

Newsletter, National Associations

New Site Launch

Company CO2e

Company CO2e
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▪ We are in a dynamic period regarding sustainability

▪ Consumer and Customer pull for more ‘sustainable’ products

▪ Regulatory push

▪ Sustainability journey will not stop at carbon footprint, the EU Green Deal means we are in for a 
long period of activity to become ever-more sustainable and transparent

▪ Continued collaboration within the entire lubricants value chain is fundamental to becoming more 
‘sustainable’

▪ The Lubricant industry is in a unique position:

▪ We already provide solutions that drive improvements in energy efficiency and support the trend 
towards renewable energy, and we will enable the transition to net-zero carbon emissions

▪ But we also recognise that we must continually adapt and innovate, and increasingly move towards a 
larger circular economy
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Summary
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THANK YOU!

Union of the European Lubricants Industry

Avenue des Arts 46 - 1000 Brussels
T +32 2 504 90 03 - secretariat@ueil.org


