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Transformational Leadership
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The Lancet, 8 October 2021
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Need to 

BELONG

Need to 

ACHIEVE

Fear of 

REJECTION

Fear of 

FAILURE

Foundation 

for “DARING”

©S.Goldsworthy

Our Basic Needs to Thrive as Humans
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Psychological Safety is a 

belief that one will not be 

punished or humiliated for 

speaking up with 

questions, concerns, 

ideas or mistakes. 
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If you make a mistake on this team, is it held against you?

Can members of this team bring up problems and tough 
issues?

Do people on this team ever reject others for being different?

Is it safe to take a risk on this team?

Is it difficult to ask other members of this team for help?

Would anyone on this team deliberately act to undermine your 
efforts?

Working with members of this team, are your unique skills and 
talents valued and utilized?

Does everyone on the team get equal time to speak up?
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What kind of team are we?

“Polite teams get polite results.”
-Prof. Bill Fischer
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The Yerkes-Dodson Stress Curve
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1. Psychological Safety

2. Listen and Be Present

3. Nurture Trust
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1. Psychological Safety

2. Listen and Be Present

3. Nurture Trust
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The Three C’s of Trust

Care CompetenceCertifiable YOU

• Sharing/ 

keeping 

secrets

• Empathizing

• Listening

• Showing 

interest in 

others’ well-

beings

• Sacrificing 

one’s own 

well being

• Showing 

vulnerability

• Taking 

responsibility

• Being open to 

criticism

• Consistency in 

words and 

actions

• Open 

communication

• Similarity

• You know 

what your 

doing/talking 

about

• Expertise

• Track record
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The Three C’s of Trust in Current Times

Care CompetenceCertifiable YOU

• Sharing/ 

keeping 

secrets

• Empathizing

• Listening

• Showing 

interest in 

others’ well-

beings

• Sacrificing 

one’s own 

well being

• Showing 

vulnerability

• Taking 

responsibility

• Being open to 

criticism

• Consistency in 

words and 

actions

• Open 
communication

• Similarity (?)

• You know 

what your 

doing/talking 

about

• Expertise

• Track record

More important

More challenging

Easier
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Take-aways

▪ Managers and leaders are operating in a whole “new 

world”.

▪ Care is essential for Dare

▪ But care doesn’t mean ”cozy”

▪ Psychological safety

▪ Meaningful feedback

▪ Listen

▪ Stimulate trust

▪ Know your boundaries and hold them
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Thank you for your attention and engagement.
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